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Presentation Overview  

Roles and responsibilities  

Snapshot of Key Challenges & how we 

are addressing with plans & investment 

 Across Cambridgeshire 

 In Cambridge 

Questions 

 



Roles and responsibilities 

Central Government/ Department for Transport 

 

Highways Agency /Highways England responsible 
for Strategic Network 
 £15 Billon Route Investment Plan tripling spending by 2020 

to improve capacity & road condition. 

 

Cambridgeshire County Council responsible for 
Transport, Highways, Education, Adult Social Care 

 

District & City Councils responsible for land use 
planning, Housing, leisure, council tax etc.  



Some areas we cover in Economy Transport & Environment Department - 

 

Oversee the strategic plans for growth in Cambridgeshire 

 Lead the work on transport strategies for the county  

Maintain 2,800 miles of roads, 2,400 miles of footways, 1,500 bridges & 

55,000 street lights 

 Invest £1.5 million in community developed transport schemes 

 Provide for approximately 3.7 million single Park and Ride bus journeys 

and 3.2 million journeys on the Guided Busway 

 Transport 15,000 children to school every day 

 Manage 300,000 tonnes of waste, of which over 53% is recycled 

 Grit around 1,300 miles of roads and footpaths 

 Help 20,000 people benefit from adult learning 

 Deliver 60 highway improvement schemes with local communities 

 Welcome 2.5 million visitors each year to our libraries 

 Register 15,000 births, marriages, civil partnerships and deaths 

Roles and responsibilities 



The Key Challenges 



Trends 
• Across Cambs traffic levels increasing 

• 6% increase over last 10 years  

• Cambs fastest growing county at 12% growth 2001 - 2011 

• 82% households own a car 

• 57% travel to work by car 

 





Addressing the challenges 

across Cambridgeshire 



Transport Strategies  

across Cambridgeshire 



Purpose of LTTS 

To provide a high level strategy for transport to 

support growth and ensure that the network can 

cater for planned growth and its travel demand 

To provide clarity on the strategic transport 

infrastructure & interventions needed to support 

growth and continued economic prosperity  

To provide a robust basis for strategic investment 

decisions for transport infrastructure and services 





Action Plan 

Identifying strategic infrastructure requirements 
on key corridors, costs & timing 

Schemes already planned for delivery 2014-21 

Schemes required to directly support major 
development allocations 

Additional schemes, not programmed but 
necessary to provide new capacity or to 
address current problems 

Provides clarity on investment required to 
facilitate growth and helps make the case to 
help secure funding 



Key Proposals to 2021 



Transport programme - 

Cambridgeshire 
Major Schemes planned to address 

barriers on the County’s Highways  
 Ely southern bypass 

 Kings Dyke level crossing 

 Foxton level crossing 

Schemes being developed to support 
growth and sustainable travel  
 Soham Station 

 March to Wisbech rail study 

 Cycle City Ambition 

 Cambridge Science Park Station 



Rail 

Planned works 
 Cambridge to Kings 

Lynn 

 Cambridge to 
Norwich 

 Stansted to 
Peterborough and the 
North / Midlands 

 Thameslink 

 Crossrail 



Investment in Infrastructure 



Rail 

Further ambitions 

 Wisbech reconnected 

to rail network 

 East West Rail 

 Cambridge to Ipswich 

 Frequency 

 Stations? 

 Addenbrooke’s Station 

 Later evening services 

 Earlier airport services 

 



 



 

£1.5bn A14 Improvement Scheme 

 



Highways England Programme 

Studies 

Expressway link from Cambridge to 
Milton Keynes and Oxford.  

 Six-project upgrade of A47 to tackle 
congestion hotspots.  

Study on turning upgrading A1 in 
Bedfordshire and Cambridgeshire – 
potentially into motorway  

 

 



Focus on Cambridge 



Cambridge Context 
Cambridge - A compact 

historic yet dynamic place of 
worldwide renown; 

High quality of life, place & 
environment 

Track record of innovation led 
economic growth   

 ‘Cambridge cluster’ 

But …congestion and lack of 
affordable housing could 
impact on future potential.. 

 



Cambridge City 

Traffic & travel trends  
Cycling to work is the highest in the UK (29% travel 

to work mode share in 2011) with 52% people cycling at 

least once a week 

Usage of the bus within and in and out of the city 

has more than doubled since 2001 

 9.2 million journeys on the ‘Citi’ Network in 2011  

 3.8 million Park and Ride journeys 

The proportion driving to work (in City) dropped from 

37.5% to 30% between 2001 and 2011.  



Cambridge City  

Traffic and travel trends 
Trends in vehicular traffic in Cambridge. 
Cambridge Radial Cordon – trips into and out of the city. 

River Cam Screenline - trips across the river within the city. 
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Proactive approach to Mitigating 

the Impacts of Growth 
 

 Long term integrated approach to planning & travel 
planning 

 
 Extensive Park & Ride network at edge of City 

(accommodated in Green Belt) 

 

 Pooling funding contributions from development towards 
infrastructure improvements  

 

 Investment in Infrastructure; 

 
 Guided Busway & greener buses,  

 Cycling –improving linkage, new bridges and safer 
segregated routes along key corridors & more parking.  

 Junction and capacity improvements with focus on ease of 
access to key business destinations 

 

 Within City - managing demand - reducing through traffic 





• Cambridge & South Cambridgeshire 

2011 population = 275,000 

 

• 33,000 extra homes by 2031 

• + population up 25% to 345,000 

• 40,000 extra jobs by 2031 

•    + research jobs up 50% to  

•    80,000) 

 

• 4,500,000 visitors every year 

 

 

 







Behind the growth agenda 

How do we maintain the characteristics that 

make the Cambridge area unique; a place that 

attracts businesses and people in key industries 

with a good quality of life? 

 

What is the role of transport? 



Transport Strategy for 

Cambridge and South Cambs 

Provide for additional travel demand by 

enhanced and new provision for public 

transport, walking and cycling trips. 



Transport Strategy for 

Cambridge and South Cambs 

 Policy TSCSC 2: Catering for travel demand in Cambridge 

For more travel demand to be accommodated on the constrained transport network of 
Cambridge:  

 More people will walk, cycle and use passenger transport services for journeys into, out 
of and within the city. 

 More people will car share. 

 Pedestrians, cyclists and buses will be prioritised for trips across the city. General 
vehicular traffic will not be prohibited and accessibility will be maintained, but a car 
journey may be longer and more time consuming than at present for many trips. 

 General traffic levels will remain at current levels. 

 



http://www.google.co.uk/url?q=http://rtr.ctc-cambridge.org.uk/2014/03/hills-road-and-huntingdon-road.html&sa=U&ei=i7lkVIufM9jvavnbgbgG&ved=0CBwQ9QEwAw&sig2=iqsRfVhncyr9KMq4ZwE-mQ&usg=AFQjCNHVxK7vtnDOO58QzTu3YcrIQRZA3g
http://www.cambs24.co.uk/polopoly_fs/1.347164.1275038554!/image/2908252448.jpg_gen/derivatives/landscape_630/2908252448.jpg
http://www.google.co.uk/url?q=http://en.wikipedia.org/wiki/Template:Park_and_Ride/testcases&sa=U&ei=cdpkVMq9F6Hn7gahmIGIBQ&ved=0CCIQ9QEwBg&sig2=xZ4h_TRVGkfEu6XnsUaReA&usg=AFQjCNH5yi2ifVJU2MAKQsbhXsqq4zqG8A
http://www.google.co.uk/url?q=http://www.waterpark.org/things-to-do/walking/&sa=U&ei=ltpkVKKCGJSR7AaIzYEw&ved=0CC4Q9QEwDA&sig2=-JyZEZ0BVqFYU0s-NrEGIQ&usg=AFQjCNHgVbFxQE1A6YTm4T-KB0JXnouJzA
http://www.google.co.uk/url?q=http://lcc.org.uk/articles/tour-of-cambridge-shows-how-local-cycle-trips-can-be-encouraged&sa=U&ei=ytpkVPT_D-SR7AbDsoCICg&ved=0CDwQ9QEwEw&sig2=Zz9BV1_ku754-N7v7jXWJw&usg=AFQjCNEyJPbSv1yrPFztFh7LNzwuUtzPew
http://www.google.co.uk/url?q=http://www.smartdraw.com/examples/view/no+parking+sign+with+symbol/&sa=U&ei=QN1kVLWZG4jX7Qaxl4DgAw&ved=0CBYQ9QEwAA&sig2=Lg0cU82nv-YOvQySQgE7hA&usg=AFQjCNE3mMNWixoYBl4Z67-y4_rAHC47pQ


Public 

Transport 

At least one high 

quality option on 

every main radial 

corridor into city. 

 Busway 

 Park & Ride 

 Citi services 

 Rail 





Making the most of finite capaity 

 

Picture courtesy of www.cyclingpromotion.com.au 

http://www.cyclingpromotion.com.au/


Funding & investment 

How do we fund the transport strategy? 

CIL / S106 payments from developers. 

County Council and District Council funding. 

Large funding gap across Cambridge and 

South Cambridgeshire across a number of 

infrastructure areas. 

Cambridge City Deal announced in 2014 

Budget Statement 



The City Deal 

Up to £500m for transport infrastructure, 

payable in 3 tranches 

 Tranche 1: £100m 2015-20 

 Tranche 2: Potentially up to £200m 2020-25 

 Tranche 3: Potentially up to £200m 2025+ 

Tranches 2 and 3 depend on independent 

economic assessments 

Aligns with other local capital investment plans 

to support growth 



City Deal objectives 

Unleash the next wave of the ‘Cambridge 

Phenomenon’ 

Ensure that Greater Cambridge is able to keep 

competing on an international stage 

Ease transport constraints 

Ease housing affordability issues 

Improve the links between skills and jobs 

Bring the Councils and other partners together 



 



City Deal programme to 2020 

 Milton Road bus priority 

 Madingley Road bus priority 

 Histon Road bus priority 

 A428 to M11 segregated bus route / A428 corridor Park and Ride 

 City centre capacity improvements / cross-city cycle improvements 
(to include Hills Road) 

 A1307 corridor to include bus priority /A1307 additional Park and 
Ride 

 Chisholm Trail cycle links / Chisholm Trail bridge 

 Year 1 to 5 pipeline development 

 Year 6 to 10 programme development 

 Programme management and early scheme development 



Milton Road / Histon Road 
 Bus priority on Milton Road from Busway to  

Mitcham's Corner (and on to city centre) 

 Bus priority on Histon Road between Kings 

Hedges Road & Castle Street (and on to 

city) 

 The problem: 

 Journeys slow and unreliable in peak 
periods 

 Prevents the Busway from fulfilling its potential 

 Limited connectivity to key sites  

 Outputs / outcomes sought: 

 Improved connectivity 

 Faster, more reliable bus journeys 

 Increased bus patronage and new services 

 Reduced costs in time and money for users 

 
 



A428 corridor public transport 

 A high-quality, segregated bus based public 

transport corridor between Cambourne and Bourn 

Airfield and Cambridge City Centre, including Park & 

Ride provision 



 The problem: 
 Unreliability – A1303 can add half an hour or more to 

journey 

 Buses suffer from most of this delay 

 Madingley Road Park & Ride site – after 2 miles of the most 
congested section of the A1303 

 Outputs / outcomes sought:  
 Faster, more reliable bus journeys 

 Increased bus patronage 

 New route options on the corridor 

 Reduced costs for residents, businesses and workers 

A428 corridor public transport 



City centre capacity 

 Improvements to 

sustainable transport 

capacity, traffic 

management 

measures and public 

realm improvements 



 The problem: 
 Limited capacity and too many cars 

 Growth likely to exacerbate problems unless action is taken 

 Disjointed and patchy cycle network 

 

 Outputs / outcomes sought: 
 Effective management of travel demand within the city 

 Better flows of pedestrians, cyclists and buses 

 Viable choice of modes other than the private car 

 Improved streetscape and urban realm 

City centre capacity 



Chisholm Trail 

 A north-south cycle / 

pedestrian route 

between Cambridge 

Station and 

Cambridge Science 

Park 

 Including a new 

bridge over the River 

Cam in Chesterton 

and an underpass of 

the railway at Mill 

Road 



Process of scheme development 

Iterative process, with significant consultation 

 
 Baseline survey, data gathering and options development 

 Options report and Outline Business Case 

 Decision on preferred option to develop 

 Full Business Case development 

 Decision to deliver scheme 

 Statutory processes as applicable 

 Construction 

 

Likely to be shorter for smaller schemes 



City Deal – Next steps 

Scheme development for first tranche 

schemes 

Stakeholder and public engagement 

Develop pipeline schemes for next 

tranches – present to Assembly and 

Board in Autumn 2015 

Independent economic assessment 2019 

 



Questions  


